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Involving pupils in decision  

making 

Introduction  
 

A successful active travel programme will leave a 
legacy for future pupils. A good way of achieving this is to involve current pupils in the 

formulation of your programme.  

 

Involving pupils in planning, delivering and evaluating your active travel programme will 

be of benefit in the following ways: 

 consulting with pupils about their motivations and barriers to active travel will 

help ensure the activities and events that you include are relevant and interesting 

for them. It might also identify potentially innovative new ideas for the programme 

 having pupils help with the delivery of activities and events will not only provide 

you with extra pairs of hands, but may also benefit the programme as a whole by 

demonstrating ‘buy in’ of pupils’ peers and presenting role models that might 

influence others 

 getting feedback from pupils as the programme develops will give you a valuable 

insight into how the events and activities are being received. It can help identify 

gaps in the programme or popular activities worth repeating 

 it will encourage shared ownership of the programme so that it becomes 

something belonging to the whole school and not just a teacher-led initiative 

 providing pupils with opportunities to express their point of view can help 

promote positive engagement and inclusivity. 

 

Different ways of consulting with pupils 
 

Class, year group or whole school voting  

 get each class to complete a voting form on which activities they would like to 

take part in, send it out in the school register or ask a group of pupils to undertake 

it 

 mass voting in assembly can be a quick and easy way of gauging opinion, 

although there is the possibility that pupils’ votes might be influenced by their 

peers 

 pupils can vote on their favourite activities on the active travel noticeboard, 

although the votes you get may not represent all views as it may only be 

completed by the keen few, plus you cannot be sure that each person has only 

voted once 

 your school may already have an existing system for organising democratic 
votes for school council elections and you could take advantage of this 

 display a suggestion box in a prominent position where pupils can submit their 

ideas, opinions and feedback anonymously. 

 

School Mark criteria 
Bronze – C4 
Gold – A1 
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Involving pupils in decision  

making 

 
Focus groups 
Identify the opinions and views of a group you are interested in. This could be a group 
who are currently under represented. Provide an opportunity for them to share their 

views and ideas about barriers to active travel and ways in which they could be better 

engaged. Learning from these groups will help you build a more inclusive programme in 

the future.  

 

 
Setting up a user group or establishing pupil champions 
This is a small group of motivated pupils who are keen to increase walking, scooting 

and cycling. The group could be focused on one particular mode of travel, or be made up 

of pupils representing different modes. 

  

It may be that another group like this already exists, by way of a Healthy Schools or 

Eco-schools programme, or a school council. Whether a group already exists, or one has 

to be established, below are a few pointers to ensure its ongoing success: 

 ideally, ensure there is one pupil from each class of each year group you are 

targeting, to ensure the group is representative 

 with older age groups you might wish to formalise the process by asking for 
applicants to complete an application form. This will help communicate the 

expectations of the role and focus in pupils’ minds what they are getting involved 

with  

 have regular meetings and minute them. You can advertise the date of 

upcoming meetings on the active travel noticeboard. Once the meetings are 

finished, post the ‘minutes’ on the board with the dates of future meetings. To 

really make the group feel valued, put a photo of the group on the noticeboard 

too. These meetings can be used to discuss and share ideas about how the 

active travel programme is running with a view to how it can be improved in the 

future 

 provide the pupils with badges, shirts or similar to define them as part of the 

group. This will help make them feel a part of something and special. 

 

This resource was produced by Sustrans to support schools to work independently to promote active and 

sustainable travel. Sustrans is the charity that’s enabling people to travel by foot, bike or public transport for 

more of the journeys we make every day. It’s time we all began making smarter travel choices. 

Make your move and support Sustrans today. 

 


