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Risk assessment and plan 
Refer to the Sustrans Risk Assessment Procedure (H&S/PRO/02) and Risk Assessment Standard (H&S/STD/12) for further information on assessing and managing risks.
	Description of activity

	Event location

	Schools in Central Bedfordshire East 
	Event date
	Various dates in Academic year 2017-18

	Sustrans H&S references
	H&S/STD/08: Organising Events

RA 25 Events


	Event activity reference

	This document to be read in conjunction with the RA Tracker sheet


	Description of work activities, processes, etc. covered by the assessment:

Playground Scootability/scooter skills: Working with school children and staff on the playground to develop the scooting skills and related travel safety. This risk assessment covers both scootability with an emphasis on road safety, fun sessions designed to improve control skills and games.

	Location of activity: Please refer to details on RA Tracker sheet




Sustrans out of hours emergency telephone number: 08448 480226
* Refer to “Risk quantification model” on the last page
	What are the hazards?
	Who might be harmed and how?
	Control measures
	Risk Rating*
	Do you need to do anything else to manage this risk?
	Action by whom and when?
	Date Action Complete

	Inappropriate Scooter


	Participants and instructor(s)
At risk of:
Strains/soreness to knees, ankles, backs etc. and a possible fall from scooter causing bruises, bumps and scraps.
· Scooter is poorly suited, adjusted or maintained
· Pupils using scooters that are not suitable for the intended use or for the rider
	· Scooters belong to individual riders if not then check suitability of scooter prior to the session. This includes checking levers and clamps are tight and correctly positioned, and that wheels are not wobbly and turn correctly on the axles. 

· Adjustments will be made where possible but if the problem cannot be fixed the scooter cannot be used in the session. The pupil will be advised that the scooter needs fixing before being used. 

· Handlebar height will be checked to ensure the scooter fits the child. 

· Have plugs for bar ends if missing
· Helmets are to be worn if a parent has expressed that this is to be the case and has provided a helmet with the child in accordance with the Sustrans helmet policy. This is to be confirmed with school staff prior to the activity.

	2
	Where possible, extra fleet scooters will be brought along for those with inappropriate scooters.
Should a scooter be deemed unsafe (after attempts to repair) and no spare scooter available, participant will not be able to take part in session.

Scooters should not be “shared” without express permission of owner.
	
	

	Location, layout and surface


	Participants and instructor(s)
At risk of:

Minor – cuts, grazes, bruises, bumps, sprains, shock, splinters

Major – serious trauma, head, spine, internal injuries
· A fall sustained following loss of control of scooter through the condition of the surface, or slow speed falls whilst negotiating obstacles or not judging the braking/terrain accurately
	· The surface to be used will be inspected to ensure it is not too bumpy or rutted as this has potential to cause falls due to the small wheels on scooters 
· The surface to be used will be inspected to ensure it is not too slippery 

· Drill area will be away from potential hazards such as benches
· The layout, surface and any potential hazard will be discussed with the pupils prior to any scooting. 

· Participant’s footwear and clothing e.g. trouser length will be checked for suitability by the session leader 
· The Session leader will continuously assess the surface conditions and stop the session if it becomes too hazardous (for instance due to deteriorating weather conditions).

	2
	Having a member of staff who can deal with any injuries without disrupting the session can be beneficial.
	
	

	Participant’s skill levels and behaviour
	Participants
At risk of:

· Minor – cuts, grazes, bruises, bumps, sprains, shock, splinters

· Participants may not have ridden a scooter before

· Pupil may have an injury or medical condition that prevents them from scooting safely. 

· Participants scooting too fast, overtaking, or doing tricks

· Participants not listening to instructions which could lead to accidents
	· The session will involve a short warm up and pupils will be assessed on their basic skills and ability. 

· Pupils to be briefed at commencement on the full extent of the session and the importance of following the session leaders instructions 
· If child has an injury or medical condition that prevents them from scooting safely they will not be allow to take part in the session
· Instruction on how to stop will be prioritised. 

· Participants will be asked if they are comfortable with activities as session progresses. 

· Participants instructed not to overtake or do tricks 

· Session leader will monitor ability and behaviour of the participants throughout the session and will stop the session to address any issues before proceeding further. If poor behaviour continued the child would be removed from the session.
	2
	Having a member of school staff who can deal with any behavioural issues is beneficial.
	
	

	Scooting in bad weather
	Participants, instructors and helpers.
At risk of:

Minor – getting wet, getting cold, sun burn, getting hot, strong winds making scooting difficult

	· Advised pupils of appropriate clothing and this should be brought to the session

· Have gloves in cold weather

· In hot weather advise them to wear sun cream.

· Ensure that a drink supply is available in hot weather

· If weather become too severe instructor will end the session and return children to the school building.


	2
	If weather is or has impacted on the surface to be used (ice, too wet, slippery) assessment to be made as above and session cancelled if appropriate.
	
	


	(Optional) List any supporting documents, photographs, plans etc. attached to this report:



	Event staff

	Name
	Role
	Contact telephone number

	Alister Barclay
	Bike It Officer
	07917 084663

	Matt Ogier-Russell
	Bike It Assistant
	07758 35 35 45

	Derek Smulders
	Bike It Officer
	07967 491 993

	Richard Noon
	Bike It Officer
	 07901 880482


	Plan completed by 

	Name
	Alister Barclay
	Date
	08/08/2017


	Plan reviewed and approved by 


	By implementing this plan, I am satisfied that the Health and Safety risks associated with the event will be reduced to an acceptable level.

	Name & position
	N/A
	Date
	

	Line manager signature (if counter signature required)
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Rowan Wilson – Delivery Co-ordinator
	Date
	31/08/17


· You will need to allow a minimum of two weeks before the date of the event/activity to allow your line manager time to review and authorise the RA plan
Risk quantification model: 
	
	Severity (Se) rating

	Probability (Pr) rating
	Minor (1)
	Serious (2)
	Major (3)

	Low, may happen (1)
	1
	2
	3

	Medium, could happen (2)
	2
	4
	6

	High, will happen (3)
	3
	6
	9

	Risk categories:

	Acceptable
	Marginal
	Moderate
	Unacceptable


A.
Risk quantification model:

A.1
The ‘risk quantification model’ provides an estimator that can be used to ensure a consistent approach is used for quantifying risks based on a simple matrix of ‘probability of occurrence’ and ‘severity of outcome’.  In effect, risk equals probability multiplied by severity, Ri = Pr x Se.


Probability (Pr) that an event will occur.

	Probability (Pr)
	Rating
	Criteria to consider in relation to the hazard being assessed

	Low, may happen
	1
	Where harm will seldom occur.

A hazard is rarely approached and/or is infrequently present in the workplace, e.g. a less than 25% chance that the hazard will be experienced if, for example, the work was being undertaken for an 8-hour average working day.

	Medium, could happen
	2
	Where harm will often occur.

A hazard is sometimes approached and/or is frequently present in the workplace, e.g. between a 25% and 75% chance that the hazard will be experienced if, for example, the work was being undertaken on for an 8-hour average working day.

	High, will happen
	3
	Where it is certain that harm will occur.

A hazard is always approached and/or is permanently present in the workplace, e.g. a greater than 75% chance that the hazard will be experienced if, for example, the work was being undertaken for an 8-hour average working day.



Severity (Se) of the outcome if the event is realised.

	Severity (Se)
	Rating
	Criteria to consider in relation to the hazard being assessed

	Minor
	1
	Injuries that are unlikely to be reportable under RIDDOR, e.g. superficial or minor first-aid injuries such as minor cuts, bruises, eye irritation, nuisance skin irritation, transient or non-persistent coughing etc; and small fires with little or no disruption.

	Serious
	2
	Injuries that are likely to be reportable as a >3-day injury under RIDDOR, such as lacerations, burns, strains and sprains, minor fractures to the fingers or toes, non-permanent work-related upper limb disorders, eye irritation, persistent coughing, nausea, breathing distress, dermatitis, chrome and other ulcerations; and minor fires causing transient disruption.

	Major
	3
	Injuries that are likely to be reportable as major injuries under RIDDOR, such as fatalities, amputations, major fractures, multiple injuries, permanent work-related upper limb disorders, poisonings, permanent or semi-permanent blindness, occupational cancers, acute or severely life-shortening diseases, occupational asthma, etc; and fires causing significant disruption and/or major loss to or destruction of property or premises.


A.2
The following explains the typical actions required to manage different risks categories.  In simple terms, the higher the risk category, the greater the potential for a serious incident, injury or fire and, consequently, greater controls are required.

(i) An unacceptable (or high) risk, a risk rating of 9.

Such risks in the workplace are unacceptable and work should not commence.  If work is in progress, it must be stopped immediately until such actions are taken as to reduce or control the risk to an acceptable level.  Temporary controls, except in an emergency situation would not be sufficient to justify work commencing or continuing.  Risk reduction plans should be documented and fully implemented before recommencing work.

(ii) A moderate risk, a risk rating of 6.

Such risks are unacceptable and work should not commence.  If work is already in progress, it should be suspended until such actions are taken as to reduce or control the risks.  This could include the use of temporary control measures until a permanent solution is implemented.  Existing controls require careful management and supervision to ensure their effective implementation.  A written action plan should be developed to further reduce or control the risks.

(iii) A marginal risk, a risk rating of 3 or 4.

Such workplace risks are tolerable and, generally, work can commence or continue.  However, if appropriate, a written action plan should be developed to further reduce or control the risks to a more acceptable level.  The existing control measures are generally appropriate to control or manage the risks, but require on-going management supervision, such as by an audit, to ensure their continuous implementation.

(iv) An acceptable (or low) risk, a risk rating of 1 or 2.

Such risks are, generally, seen as being acceptable without any specific workplace controls being required.  Any existing controls are appropriate to manage the risks.  Management supervision and employee training are required to ensure the existing controls, including the use of personal protective equipment (PPE), are implemented.
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