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Risk assessment and plan 
Refer to the Sustrans Risk Assessment Procedure (H&S/PRO/02) and Risk Assessment Standard (H&S/STD/12) for further information on assessing and managing risks.
	Description of activity Led Walks

	Event location

	Various schools in the Biggleswade and Sandy area
	Event date
	Various dates in the academic year 2016/17

	Sustrans H&S references
	RA26
Ride and Walk Risk Assessment Plan for Volunteers

Dunstable Led Walks Generic Risk Assessment
	Event activity reference

	This document is to be read in conjunction with front sheet ANB 003 v2 for each school.


	Description of work activities, processes, etc. covered by the assessment:

Planning and leading led walks for groups of schoolchildren.

Toilet breaks should be avoided because of safeguarding issues. Participating pupils should be reminded to visit the toilet before departure. Any pupil needing the toilet – the ideal is a return to school.

Adult to child ratios will be dependent on the school requirements for different age groups, but are not to exceed 1:10 with a minimum of 2 adults and a minimum of 1 trained walk leader.

	Location of activity
Please refer to details on school front sheet.


	Sustrans out of hours emergency telephone number: 08448 480226


* Refer to “Risk quantification model” on the last page
	What are the hazards?
	Who might be harmed and how?
	Control measures
	Risk Rating*
	Do you need to do anything else to manage this risk?
	Action by whom and when?
	Date Action Complete

	Rough, muddy, rocky, slippy, uneven surfaces, terrain (steep downhills)
	Participants, leaders, helpers
At risk of:

Sprains, twists, falls (causing cuts, bruises)

	· Site-specific risk assessment to be carried out
· Main leader to be familiar with route and aware of possible implications of weather conditions and their effect on the route either preceding or during the walk
· Main leader to make participants aware of any likely hazards or terrain obstacles. Walk Leader will warn walkers about type of roads to be encountered (e.g. how busy, no footpath, etc). Main leader to observe route while leading and if necessary offer advice which can be passed between participants. Any hazards not noted to be fed back into site-specific risk assessment.
· If route is impassable or unsuitable for group, consider alternative routes if available. Walk leader to contact local council following walk if access is impeded. Revert to single file if route is passable that way.
· Long lengths of narrow footpaths should be avoided so participants can work in pairs. However, small linkages could be considered if appropriate. Accessibility of narrow footpaths should also be considered in site-specific risk assessment.
· Assess suitability for those with limited mobility if applicable.
· Consider route suitability in relation to age of participants.

· Walk leaders to have first aid training within previous three years and to both carry a first aid kit. Walk leaders to have phone numbers of appropriate emergency services numbers to hand.
· Advise to walk and not to run.
	1
	
	
	

	Separation and losing walkers
	Participants, leaders, helpers
At risk of:

Exposure, anxiety

	· A trained walk leader required (Walking for Health or Sustrans).
· A responsible adult at back to ensure no-one is left behind.
·  Consideration of adult to pupil ratios for large groups and consultation with school re their risk assessments.
· Leaders to have each other’s mobile phone numbers and also check mobile phone reception. Availability of reception should form part of the site-specific risk assessment, and if there are limitations, group should stay within sight and earshot.
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	Poor Health & Fitness
	Participants, helpers
At risk of:

Onset of acute condition, tiredness or exacerbation of pre-existing chronic condition.

	· Monitor wellbeing of participants during the walk and adjust speed as appropriate.
· Leaders be in a position where a walk can be shortened or finished early. Planning of route and route-specific risk assessment should incorporate thinking about access for emergency vehicles.
· Consideration of possibility of allowing some pupils to return to school accompanied by a member of school staff.
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	Sharing the route
	Participants, leaders, helpers, third parties
At risk of:

Road traffic injuries, animal bites/kicks/falls, cuts, grazes, bumps, sprains, shock, trauma, assault, harassment

	· Participants advised to stay away from animals unless that is part of the purpose of the walk and there is a professional available to monitor the pupil/animal interaction. Leaders to steer clear of animals.
· Establish whether participants have a phobia of animals if likely to encounter them.

· Route planning incorporates safe places to cross roads.

· Route uses footways or pavements when adjacent road.

· Group crosses roads together.

· If route is blocked, leaders should assess dynamically manoeuvring around the object.

· If vision obstructed at designated road crossing point, leaders dynamically assess an alternative.

· Walk leaders to have first aid training within previous three years and to carry a first aid kit. Also to have phone numbers of appropriate emergency services numbers to hand.
· Any disruptive behaviour (from group or third parties) should precipitate a return to school. Group should gather and return together. Protagonists may need to be separated.
· If group subjected to harassment or abuse, be prepared to involve the police.
· Participants advised not to pick things up (unless this is a planned activity).

	1
	Some pasture areas locally will be grazed, so leaders will need to be aware that animals and their droppings will be encountered.
	
	

	Adverse weather conditions/unsuitable clothing
	Participants, leaders, helpers
At risk of:

Exposure, dehydration, hypothermia, sunburn, exhaustion, windchill

	· Pupils (and parents) to be advised in advance to bring suitable clothing/protection.
· Ensure pupils have suitable supplies (including water bottles if >1hr).

· Pupils should apply their own suncream (or have this applied in advance by parent).

· Ensure appropriate rest stops (which may be covered or sheltered).

· Leaders aware of possible points of exposure (i.e. ridges).

· Be prepared to cancel or cut the walk short.

· Check forecast.
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	Water
	Participants, leaders, helpers
At risk of:

Drowning, exposure, hypothermia, exhaustion

	· Advise group to keep clear of water
· Adult helpers to walk water side

· Walk leader to carry a throw rope.


	3
	There are some deep water ponds in the area, but these are easy to bypass with wide bridleways. There are warning signs.

Alongside River Ivel some paths are narrow, so advising group to steer away from edge may be required. At any point that passes close to the edge, position an adult water side as group passes through.
	
	

	Railway crossing
	Participants, leaders, helpers
At risk of:

Collision with locomotive

	· Use bridges and underpasses.

	3
	There are a number of unmonitored level crossings along the railway around Sandy and Biggleswade. THESE WILL BE DANGEROUS FOR A GROUP CROSSING – AVOID (Residual Risk 6). Use bridges or underpasses.
	
	

	(Optional) List any supporting documents, photographs, plans etc. attached to this report:


	Event staff

	Name
	Role
	Contact telephone number

	Alister Barclay
	Bike It Officer
	07917 084663

	School staff/volunteer
	
	


	Plan completed by

	Name
	Alister Barclay
	Date
	03/10/16


	Plan reviewed by (manager)

	By implementing this plan, I am satisfied that the Health and Safety risks associated with the event will be reduced to an acceptable level.

	Name
	
	Date
	


Event review
Record here any lessons learnt at this event, good and bad, that might benefit how similar events are run in the future; locally and nationally.  For example, these might include organisational arrangements, event publicity or H&S related matters that wouldn’t require an incident investigation report. 

	What happened?
	What did you do at the time to address it?
	What might you do differently in future?

	
	
	

	
	
	


	Plan reviewed by (manager)

	The lessons learnt have been shared with the relevant members of the project team and where applicable, with the relevant National Project Co-ordinators and other central support teams.

	Name
	
	Date
	


Risk quantification model: 
	
	Severity (Se) rating

	Probability (Pr) rating
	Minor (1)
	Serious (2)
	Major (3)

	Low, may happen (1)
	1
	2
	3

	Medium, could happen (2)
	2
	4
	6

	High, will happen (3)
	3
	6
	9

	Risk categories:

	Acceptable
	Marginal
	Moderate
	Unacceptable


A.
Risk quantification model:

A.1
The ‘risk quantification model’ provides an estimator that can be used to ensure a consistent approach is used for quantifying risks based on a simple matrix of ‘probability of occurrence’ and ‘severity of outcome’.  In effect, risk equals probability multiplied by severity, Ri = Pr x Se.


Probability (Pr) that an event will occur.

	Probability (Pr)
	Rating
	Criteria to consider in relation to the hazard being assessed

	Low, may happen
	1
	Where harm will seldom occur.

A hazard is rarely approached and/or is infrequently present in the workplace, e.g. a less than 25% chance that the hazard will be experienced if, for example, the work was being undertaken for an 8-hour average working day.

	Medium, could happen
	2
	Where harm will often occur.

A hazard is sometimes approached and/or is frequently present in the workplace, e.g. between a 25% and 75% chance that the hazard will be experienced if, for example, the work was being undertaken on for an 8-hour average working day.

	High, will happen
	3
	Where it is certain that harm will occur.

A hazard is always approached and/or is permanently present in the workplace, e.g. a greater than 75% chance that the hazard will be experienced if, for example, the work was being undertaken for an 8-hour average working day.



Severity (Se) of the outcome if the event is realised.

	Severity (Se)
	Rating
	Criteria to consider in relation to the hazard being assessed

	Minor
	1
	Injuries that are unlikely to be reportable under RIDDOR, e.g. superficial or minor first-aid injuries such as minor cuts, bruises, eye irritation, nuisance skin irritation, transient or non-persistent coughing etc; and small fires with little or no disruption.

	Serious
	2
	Injuries that are likely to be reportable as a >3-day injury under RIDDOR, such as lacerations, burns, strains and sprains, minor fractures to the fingers or toes, non-permanent work-related upper limb disorders, eye irritation, persistent coughing, nausea, breathing distress, dermatitis, chrome and other ulcerations; and minor fires causing transient disruption.

	Major
	3
	Injuries that are likely to be reportable as major injuries under RIDDOR, such as fatalities, amputations, major fractures, multiple injuries, permanent work-related upper limb disorders, poisonings, permanent or semi-permanent blindness, occupational cancers, acute or severely life-shortening diseases, occupational asthma, etc; and fires causing significant disruption and/or major loss to or destruction of property or premises.


A.2
The following explains the typical actions required to manage different risks categories.  In simple terms, the higher the risk category, the greater the potential for a serious incident, injury or fire and, consequently, greater controls are required.

(i) An unacceptable (or high) risk, a risk rating of 9.

Such risks in the workplace are unacceptable and work should not commence.  If work is in progress, it must be stopped immediately until such actions are taken as to reduce or control the risk to an acceptable level.  Temporary controls, except in an emergency situation would not be sufficient to justify work commencing or continuing.  Risk reduction plans should be documented and fully implemented before recommencing work.

(ii) A moderate risk, a risk rating of 6.

Such risks are unacceptable and work should not commence.  If work is already in progress, it should be suspended until such actions are taken as to reduce or control the risks.  This could include the use of temporary control measures until a permanent solution is implemented.  Existing controls require careful management and supervision to ensure their effective implementation.  A written action plan should be developed to further reduce or control the risks.

(iii) A marginal risk, a risk rating of 3 or 4.

Such workplace risks are tolerable and, generally, work can commence or continue.  However, if appropriate, a written action plan should be developed to further reduce or control the risks to a more acceptable level.  The existing control measures are generally appropriate to control or manage the risks, but require on-going management supervision, such as by an audit, to ensure their continuous implementation.

(iv) An acceptable (or low) risk, a risk rating of 1 or 2.

Such risks are, generally, seen as being acceptable without any specific workplace controls being required.  Any existing controls are appropriate to manage the risks.  Management supervision and employee training are required to ensure the existing controls, including the use of personal protective equipment (PPE), are implemented.

Ref: ANB 003 v2
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